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The professional 
development you want, the 
recognition you deserve 
These optional s are 
available at no additional cost. After 
completing the Institute, you can take 
the exam online or on paper with a 
proctor.

 Program Planner (CPP)
 Contract Trainer (CCT)
 Marketing Planner (CMP)
 eMarketing

Professional (CeP)
 Professional

Programmer
 
(C2P)

• New!  Operations
Manager (COM)

• New!  Programmer
Online (CPO)

GET THE BEST EXPERTS 
— ONLINE!

Here’s How It Works
It is easy to participate in your 
Institute online. After you register, 
you will be given a web address to 
get into your online classroom.  

Participate when you want 
Participate any time of day or night, 
from any computer, anywhere. 
Participate as little or as much as you 
want. There are no live meetings. 

For the best learning, plan to log 
into the course on 2-3 different days 
of the week.

What you will do
For each Unit, you will:
• Do the Readings (about 20 pages

a week)
• Listen to the audio Presentation for

the Unit and view the slides
• When you are ready, take a Self-

Quiz to see how much you have
learned

• Engage in written online Discus-
sion with your instructor and other
participants

It’s easy. It’s fun.

SPRING 2017
INSTITUTES ONLINE

Graduate Credit
Most Institutes are part of the curriculum for the joint LERN-USD Master’s 
Degree, with credit and degree awarded by the University of South Dakota. 
See page 10 for more.
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Visiting continuing education programs all over Canada and the United States 
every week, LERN’s Greg Marsello says you know only about 50% of what you 
need to know to do your job .

The good news is that you can get the best professional development in the field 
from our online Institutes .  There’s no travel, hotel, meal, or babysitting costs .  
You can participate any time of day, any day of the week, from your office, home, 
or anywhere else .

The ROI from your professional development is significant.  Every study shows 
a 10:1 payback in increased registrations, income, or cost savings .

You get to network with your colleagues and the best experts . You come away 
with a certificate or certification. There’s nothing like it. And only from LERN.

Online learning is fun. And profitable. Come join us.
In learning,

William A. Draves
President, Learning Resources Network (LERN)

Your Professional Development: 
The Bad News, the Good News .

P.S. Our Awesome Transfer Policy: If anything comes up (work, health, family, vacation, etc.), you can 
transfer into the next offering of the same Institute at no additional charge, anytime, no questions asked.
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PROGRAM 
MANAGEMENT 
INSTITUTE 
FEB. 6 – APRIL 28, 2017
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Thousands of professionals have been trained by LERN . Now, you can 
acquire quality training, education, and professional development 

specific to your field, and it can be done from any location.
The Program Management Institute Online Course is offered September 
through November and February through April. Plus, you receive 
recognition for your work by being awarded the Certified Program Planner 
(CPP) designation after passing the CPP examination .
The online course includes weekly presentations, questions and answers 
with the presenters, online discussion, self-quizzes, and slide presentations 
illustrating various models of program management .

You also receive:
• Comprehensive CPP Manual with key information from LERN 

publications/manuals, and the “How to Teach Adults” book
• The choice of taking the CPP exam online or on paper with a proctor
• Benefits of CPP status, including certificate, press release, recognition 

ceremony at the LERN annual conference and other benefits.

Why you should participate:
The field of lifelong learning programming has changed significantly in 
the last few years . There is increasing competition . There are heightened 
expectations for financial performance, and there is tremendous growth 
in the knowledge and sophistication of management, marketing, and 
programming techniques. All of this means that professionals in lifelong 
learning programming cannot perform productively without comprehensive 
professional training in the things they do every day .
LERN’s comprehensive curriculum provides the knowledge, skills, study, 
and examination for this training .
This professional education and training is relevant to professionals 
associated with lifelong learning programs, such as continuing education 
in colleges and universities; community education in public schools; 
recreation in parks and recreation departments; meetings, conferences, 
and seminars for associations; museum education in museums; continuing 
education and community education in hospitals; and continuing 
professional education in professional schools and colleges within 
universities .

About the Instructor:
Fred Bayley has been a popular speaker 
and presenter at LERN conferences for 
many years. A senior LERN leader for 15 
years, he co-authored a program analysis 
with Julie Coates that led to LERN’s 
Program Review and Certification..
From Forest City, North Carolina, Bayley 
has been in the field of lifelong learning  
for more than two decades.
Bayley is an energetic and friendly  
presenter and a highly rated facilitator.

AGENDA
Week 1: Overview of the Field

Week 2: Learning & Teaching

Week 3: Needs Assessment

Week 4: Program Development

Week 5: Finance and Budgeting

Week 6: Program Analysis

Week 7: Pricing

Week 8: Marketing

Week 9: Promotion

Week 10: Brochures

Week 11: Customer Service,  
Benchmarks & Test Prep

Week 12: Exam Week
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CONtRACt tRAINING 
INstItutE  
FEB. 6 – APRIL 28, 2017
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The Contract Training Institute is the most complete, comprehensive, 
and advanced training in the field of contract education. You can 

now take the Contract Training Institute online – and earn your Certified 
Contract Training (CCT) designation!
In this nuts-and-bolts Institute, you will learn practical and proven skills 
in contract training from successful professionals with contract education 
experience .
After attending the Contract Training Institute online, you will be able to 
boost contracts, increase your operating margin and net, and price contracts 
correctly . You will have the strategies and techniques for increasing your 
effectiveness and success rate .
You will receive information not available anywhere else . Only LERN can 
tell you how to keep pace with all the other organizations selling contracts .

You will learn:
• How much to pay a salesperson
• The amount of money that should be spent on product development
• Techniques for teaming salespeople and programmers to do team selling
• A return on investment formula that works
• What your sales kit should look like
• How to do contract training online
• Nine benchmarks for success

Why you should participate:
Contract training is a top growth area . Most lifelong learning programs 
sell contracts, but many are finding that their efforts conflict with other 
responsibilities and that the expectations of clients are high . You need to 
find out how to develop clients, utilize a salesperson, build a product base, 
and other key issues that only LERN provides .
Each CTI participant will receive a copy of LERN’s “Contract Training 
Manual,” as well as other supplemental readings. The manual has an 
encyclopedic wealth of information that will serve as an Institute guide and 
a future reference source .

AGENDA
Week 1: Introduction & Overview

Week 2: Finances and Budgeting

Week 3: Real-World Selling

Week 4: Team Selling

Week 5: Needs Assessment

Week 6: Client Analysis

Week 7: Quality Assurance

Week 8: Teaming with the  
Right Instructors

Week 9: Documents

Week 10: Return on  
Investment (ROI)

Week 11: Marketing Contract  
Training

Week 12: Exam Week

About the Instructor:
Layne Harpine is a LERN Senior 
Consultant. He has 15 years’ experience 
in higher education, in addition to his 
experience as a consultant and corporate 
trainer for a Top 10 Forbes Fortune 
500 company.
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EXECUTIVE
LEADERSHIP INSTITUTE
FEB. 6 – MARCH 31, 2017

Like society and higher education, continuing education is going 
through major changes right now .  These changes demand both 

visionary and managerial leadership of your C .E . program .
Engage with your colleagues and LERN’s top professional staff in getting 
the latest and most sophisticated information on the most critical issues in 
continuing education today for executive leaders in continuing education .

Special Format:
Weekly, live one-hour webinars are included, plus Readings and Discussion 
in the Executive Leadership Institute online classroom.  All webinars are 
archived if you cannot be present for the live session .

Top Practitioners:
Guest panelists include some of the top continuing education programs in 
Canada and the United States . 

LERN Executives:
Julie Coates, Senior Vice President for Information Services, is the leading 
authority on demographics, learning styles, and brochures . She heads our 
technical assistance for members .
Layne Harpine, Vice President, is a former college senior administrator 
and heads our research in contract training .
Greg Marsello, Senior Vice President for Organizational Development, 
has trained more professionals in the field than anyone else. He heads our 
on-site training and consulting .
William A. Draves, President, is the leading author, speaker, and futurist 
in the field. He heads our research in marketing, programming, and 
data analysis .  

AGENDA
Unit 1: C.E. and Society Changes, 
plus the State of Continuing  
Education

Unit 2: Dealing with a Shifting  
Higher Education Landscape

Unit 3: Budgeting and Financial 
Analysis

Unit 4: Centralizing Operations for 
Greater Efficiency

Unit 5: Data Analysis: What CEOs 
Need to Know

Unit 6: Leading Your New  
Programming Effort

Unit 7: Developing Your Next/New 
Marketing Plan

Unit 8: Working with Central  
Administration

Julie Coates Layne Harpine

William A. DravesGreg Marsello
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llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll OPERATIONS
INSTITUTE
FEB. 6 – APRIL 14, 2017

Experts, including your presenters, say efficient operations and the  
right staffing structure are fundamental in ensuring increased staff 

productivity .
No longer can everyone do everything, and your lifelong learning program 
needs people dedicated to day-to-day operations so that your revenue  
generators can do their jobs!
The difference between success and failure for your program is just 5 
percent. Efficient and effective operations make the difference and can help 
generate an overall staff productivity increase of 25 percent or more .
With LERN’s unique Operations Institute, you will discover the tasks that 
operations, programming, marketing, and sales should be responsible for, 
the role operations plays in making your staffing structure succeed, and 
how to make your lifelong learning program productive, creating more 
profit and success for your entire program.

Earn your COM:
Upon successful completion of the Certified Operations Manager exam, 
you will earn the COM credential .

AGENDA
Unit 1: Understanding Operations

Unit 2: LERN’s Ideal Staffing  
Structure

Unit 3: Operations Managers Role

Unit 4: Running like a Business

Unit 5: Finances and Benchmarks

Unit 6: Processes and Procedures

Unit 7: Job Standards and  
Competencies

Unit 8: Data Collection and Analysis

Unit 9: Operations Best Practices

Unit 10: Study Session for  
COM Exam

About the Instructor:
Greg Marsello is LERN’s Senior Vice President for Organizational Development 
and an authority on successfully running lifelong learning programs. He travels 
over 40 weeks a year visiting and consulting with programs throughout North 
America.
Marsello is a co-founder of LERN and was chair of the Board of Directors for  
12 years.
With more than 40 years in the business, he authors publications, articles, and 
white papers, administers LERN’s Program Review, develops data analysis  
software tools, and works to make winning lifelong learning programs more 
successful, as well as helping challenged programs succeed.

DIGITAL MARKETING
INSTITUTE
FEB. 6 – MARCH 31, 2017

In recent years, website and email marketing have become essential to 
your marketing mix and central to your promotional success . Digital 

marketing will become even more important to your registration success 
than ever before . 
LERN now recommends that 15 percent of your marketing budget and staff 
time be devoted to eMarketing, second only to your brochure and print 
promotions . With this eMarketing Institute, you will get the latest success 
techniques, the best long-term eMarketing strategies to employ, and 
practical, how-to information on what, when, where, and how to conduct 
your digital marketing activities . 

Earn your CeP:
Upon successful completion of the Certified eMarketing Professional exam 
and three projects, you will earn the CeP credential .

About the Instructors:
Susan Hurrell is the Vice President for Modern Earth Web Design . She 
sees nothing but possibilities for businesses and organizations to extend 
their reach and engage new clients through all forms of online interaction 
via email marketing, social media, and blogging .
Katie Lynch-Morin is Director of Communications for LERN . She stays 
on the cutting-edge of email and social media . She manages LERN’s 
email and social media campaigns . This year she pioneered a new service, 
critiquing member programs’ social media .

AGENDA
Unit 1: Eight Digital Marketing  
Strategies That Work 

Unit 2: The Print-Digital  
Marketing Mix 

Unit 3: Upgrading Your Programs’ 
Main (Home) Page and Analyzing 
Your Website Traffic 

Unit 4: Creating Web Descriptions 
That Sell and Online Registrations 

Unit 5: Online Surveys as a  
Marketing Tool 

Unit 6: Online Programming and the 
Impact On Marketing 

Unit 7: Do’s and Don’ts Of  
Email Promotions 

Unit 8: Social Media

Susan Hurrell

Katie Lynch-Morin
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Cutting-edge leaders in Continuing Education are moving from being 
managers of the status-quo to innovators of a new venture . With an 

expanding market of adult learners who require degrees and advanced 
credentials, full access to convenient credit offerings is increasingly needed 
through Continuing Education . Built on a foundation of best practices in 
the field, join four of the foremost authorities on Continuing Education 
and Credit . Get advanced materials for program planning, development, 
delivery, and reporting, with an emphasis on hands-on application to your 
organization .

About the Instructors:
Paula Hogard, Director of Continuing Professional Development and 
Workforce Development, Office of Continuing Education, Framingham 
State University, Framingham, MA
Julie Coates, Senior Vice President  of Information Services, LERN
Dr. Mark Mrozinski, Dean of Continuing Education, Harper College, 
Palatine, IL
Dr. Rita Martinez-Purson, Dean Emerita of Continuing Education at the 
University of New Mexico, Albuquerque, NM

AGENDA
Unit 1: The Changing Face of Higher 
Education Program Structures and 
Models

Unit 2: CE and the Workforce  
Problem. What is Credit?

Unit 3: Unbundling the Curriculum: 
From Masters to Certificates

Unit 4: Revenue Sharing Models

Unit 5: Planning the Blended CE 
Organization

Unit 6: Establishing Workforce Need

Unit 7: Non-credit/Credit  
Partnerships

Unit 8: Dashboarding and  
Accountability

NOW ONLINE! 
Advanced, Updated for 2017
C.E. AND CREDIT 
INSTITUTE
FEB. 6 - APRIL 14, 2017

HOT! CERTIFICATE IN
PROGRAMMING ONLINE
FEB. 6 – APRIL 28, 2017

Tap into the growing market for online certificates, certifications, and 
other online professional development courses . Take your existing 

programs global, develop new market niches and subject areas, and learn 
how to capture and dominate an online market niche for your institution . 
Interact with colleagues and the foremost authorities in online learning in 
continuing education. After successfully completing our three one-month 
online courses, you will have the knowledge to: 
 • Create a strategic plan, price, and market, and choose what online  

programs to develop 
 • Train online instructors on how adults learn online, build online  

content, teach online classes, and assess online learning 
 • Design online instruction with multimedia, audio, video, and  

new eTools  

Who Should Attend?
Continuing education staff with existing or future responsibilities for 
planning online programs, instructional design of online courses, and/or 
training instructors of online courses should attend . Those new to online 
learning will gain the fundamental techniques that will save your c .e . unit 
hundreds of hours and thousands of dollars . Those experienced in online 
learning will acquire the most advanced and latest new information to keep 
your program on the cutting edge and ahead of the competition .

Earn your CPO:
Upon successful completion of the Certified Programmer Online Program, 
you will earn the CPO credential . 

About the Instructors:
Wendy Evers, formerly with Extended Learning California State 
University at San Marcos and Extended Studies at San Diego State 
University . She has 10 years of experience developing continuing 
education online programs .
Mary Dereshiwsky, Northern Arizona University, is the foremost authority 
on fostering online discussion . 
Diana Howles, President of Howles Associates, designs online multimedia 
for corporations and organizations
Dan Belhassen, is founder and CEO of Neovation Corporation, of 
Winnipeg, Canada . He is an internationally known expert in website 
design, eTools, and digital marketing .

Three one-month 
online courses:
STRATEGIC PLANNING FOR 
ONLINE PROGRAMMING 
APRIL 3 – 28, 2017 
Wendy Evers and William A. Draves 
 • The market potential 
 • Exploring market niches 

and subjects 
 • Selecting and developing online 

C .E . programs  
 • Pricing and marketing online 

C .E . programs 

ADVANCED TEACHING ONLINE  
FEB. 6 –  MARCH 4, 2017 
William A. Draves and  
Mary Dereshiwsky  
 • Understanding how we learn  

differently online and the three 
primary characteristics of online 
learners 

 • Building online content with our 
10-Step Method 

 • Facilitating online discussions and 
teaching online 

 • Assessment and course completion 
for online learning 

INSTRUCTIONAL DESIGN  
FOR ONLINE CONTINUING 
EDUCATION  
MARCH 6 – MARCH 30, 2017  
Diana Howles and Dan Belhassen 
 • Designing visual multimedia 
 • Creating audio and video 

presentations 
 • New eTools for online learning 
 • Developing online instructional 

design model for C .E . programs
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MASTER’S DEGREE
IN ADULT EDUCATION

From LERN and the University of South Dakota, with graduate credit
and degree awarded by the University of South Dakota.

Attend the LERN Institutes and complete the requirements for your 
Master’s Degree  at the same time!

The following LERN online institutes are approved for credit as part of 
the Master’s Degree awarded by the University of South Dakota:
• Advanced Programming Institute
• Contract Training Institute
• Marketing Institute
• Program Management Institute
• eMarketing Institute

Unique
This is the only Master’s Degree in the world that combines the 
essential academic education from a highly respected and accredited 
university with the practical professional education that LERN offers.

What
Master of Arts in Educational Administration with an emphasis  
in Adult Education. The degree is awarded by the University of  
South Dakota.

Curriculum
The curriculum is offered by the University of South Dakota and 
LERN. USD courses are taken online. From LERN, students take two 
Institutes, plus either a third Institute or online courses.

What to Do Now
Contact Julie Coates, LERN’s Senior Vice President 
for Core Services and our Graduate Dean. 
You can email her at coates@lern.org to set up a 
phone appointment or call her at (800) 678-5376.

She will give you more information, provide 
advice and counsel, and answer your questions.  
full Julie earned her Master’s Degree while   
working time, and she can help you earn yours too.  Julie Coates 
She’ll
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First Person 
Please Check One

 Program Management 
Institute $795

 Contract Training    Institute $795

 New Online! Executive
Leadership Institute $895

 Operations Institute $795

 New Online! CE and Credit 
Institute $795

 Certificate in Programming

Second Person   
Please Check One

 Program Management 
Institute $595

 Contract Training Institute $595

 Digital Marketing Institute $595

 Operations Institute $595

 New Online! CE and Credit 
Institute $595

REGISTRATION FORM 
LERN INSTITUTES ONLINE – SPRING 2017
Simply fill in the information below and fax it to (888) 234-8633 with your credit card information or 
purchase order, or mail along with your check. If you have questions, call us at (800) 678-5376. Feel free to 
copy this form for additional registrations.

First Person Second Person  

Email Email

Department  Institution

Address City 

State/Province ZIP/Postal Code Country  

LERN ID Number Phone Fax  

Account # 

Exp. Date CVC#

Cardholder’s Name (please print)

Cardholder’s Signature

What To Tell Your Boss
1. No extra costs. No travel, no 
hotel or meals, no days missed, 
no work downtime. No other staff 
inconvenienced.

2. Big payback of 10:1. The 
LERN Institutes Online boost your 
organizations income, increase 
registrations, and save your program 
costs. Your program will be more 

3. Benchmarks. Don’t get fooled 
with other speakers. LERN data is 
based on the successful practices 
and ratios for success from the most 

4. Greater productivity. Tell your 
boss not to wait. Wrong work habits 
hurt. Get professional development 
now and generate greater daily 
productivity for your organization 
immediately.

Payment Method 
All fees are in U.S. dollars.

 Payment enclosed. 
 Check # 

 Bill my institution. 
 PO #   

 See credit terms.

 Charge to my credit card.

Leadership Institute $695

 Digital Marketing Institute $795

 Online $995
 Certificate in Programming
 Online $795

 New Online! Executive
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Earn Your Certification Online!


