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The professional 
development you want, the 
recognition you deserve 
These optional s are 
available at no additional cost. After 
completing the Institute, you can take 
the exam online or on paper with a 
proctor.

 Program Planner (CPP)
  Contract Trainer (CCT)

 eMarketing
Professional (CeP)

 Professional
Programmer

 
(C2P)

• New!  Operations
Manager (COM)

• New!  Programmer
Online (CPO)

GET THE BEST EXPERTS 
— ONLINE!

Here’s How It Works
It is easy to participate in your 
Institute online. After you register, 
you will be given a web address to 
get into your online classroom.  

Participate when you want 
Participate any time of day or night, 
from any computer, anywhere. 
Participate as little or as much as you 
want. There are no live meetings. 

For the best learning, plan to log 
into the course on 2-3 different days 
of the week.

What you will do
For each Unit, you will:
• Do the Readings (about 20 pages

a week)
• Listen to the audio Presentation for

the Unit and view the slides
• When you are ready, take a Self-

Quiz to see how much you have
learned

• Engage in written online Discus-
sion with your instructor and other
participants

It’s easy. It’s fun.

Graduate Credit
Most Institutes are part of the curriculum for the joint LERN-USD Master’s 
Degree, with credit and degree awarded by the University of South Dakota. 
See page 10 for more.
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 Marketing  
Professional (CMP)

Fall 2017
INSTITUTES ONLINE Welcome to our exciting fall line-up of the most comprehensive and intensive 

professional development in lifelong learning programming. 

Without leaving home, you will experience the best experts in the field, network 
with your colleagues from all over the United States and Canada, and enjoy being 
able to participate whenever you want. 

There are also 3 reasons why the LERN Institutes are now critical:

 1. One big mistake. Lifelong learning programs are being pressured more 
than ever. Every LERN ratio for success is now critical to your success.

 2. Profitability. The most successful programs keep coming back to LERN to 
become even more profitable. 

 3. Your career. I don’t need to explain that one—Your Career.

  Online learning is fun. And productive. Come join us.

In learning,

Julie Coates
Senior Vice President for Information Services, LERN

3 Reasons LERN Institutes Are Now Critical.

P.S. Our awesome transfer policy:  If anything comes up (work, health, family, vacation, etc.) you can 
transfer into the next offering of the same Institute at no additional charge, anytime. No questions asked.
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The Program Management Institute (PMI) is the most complete, com-

The PMI will :
• Provide you with the best strategies, tools, and techniques to 

take your program to the next level.
• Provide you with a professional development experience that 

strengthens and recognizes your status as a professional in the 

• Provide your organization with experienced and  pro-
fessional management.

The PMI is intensive training that will supply the most up-to-date 
data, facts, and practical information to keep your program on the 
cutting edge. You will be able to make the best decisions to solve your 
problems.

Earn your CPP

you will earn the CPP credential.

Fred Bayley has been a popular speaker and 

presenter at LERN conferences for many years. 

A senior LERN leader for 15 years, he co-au-

thored with Julie Coates a program analysis that 

-

tion. From Forest City, North Carolina, Bayley 

than two decades. Bayley is an energetic and 

friendly presenter and a highly rated facilitator.

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

AGENDA
Unit 1: Overview of the Field

Unit 2: Learning & Teaching

Unit 3: Program Development

Unit 4: Needs Assessment

Unit 5: Program Analysis

Unit 6: Finance and Budgeting

Unit 7: Pricing

Unit 8: Marketing

Unit 9: Promotion

Unit 10: Brochures

Unit 11: Customer Service, 
Priorities, and Exam Prep

Unit 12: Exam Week

Fred Bayley

PROGRAM 
MANAGEMENT 
INSTITUTE
SEPT. 12 – DEC. 8, 2017 
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The Contract Training Institute (CTI) is the most complete, 
comprehensive, and advanced training in the  of contract 

education.

In this “nuts and bolts” Institute, you will learn the practical and proven 
skills in contract training from a successful professional with contract 
training experience.

After attending the Contract Training Institute, you will be able to boost 
contracts, increase your operating margin and net, and price contracts 
correctly.

You will have the strategies and techniques for increasing your 
effectiveness and success rate.

Earn your CCT

will earn the CCT credential.

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

AGENDA
Unit 1: CT Overview

Unit 2: Finances & Budgeting

Unit 3: Team Selling

Unit 4: Client Analysis

Unit 5: Real World Selling

Unit 6: Pricing CT

Unit 7: Needs Assessment

Unit 8: Quality Assurance

Unit 9: Teaming with the Right 
Instructors

Unit 10: Documents

Unit 11: Return on Investment (ROI)

Unit 12: Marketing CT

Greg Marsello

CONTRACT TRAINING 
INSTITUTE
SEPT. 12 – DEC. 8, 2017 
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Winning continuing education units plan. They have both a two- 
to  strategic plan, as well as a one-year business pan.

Understand the Strategic and One-Year Business Plan Models LERN has 
established and learn how to effectively build and implement your plans. 
Discover the components of each Model and proven actions required to 
successfully develop each component. 

Increase your unit’s  and performance and deliver a clear 
message to your unit’s sponsors, your commitment to intentionally 
meeting mission and  goals.

End Results
You will take back LERN’s Strategic Plan and One-Year Business  
Plan Models.
• You will know how to select new revenue stream initiatives, as  

well as identifying long-term strategic improvements your unit  
must implement.

• You will know how to set yearly goals, budget, develop division  
plans and promotion campaigns, and assign staff responsibilities.

• You will have an action plan for implementing your own strategic  
and one-year business plans.

Greg Marsello, a LERN co-founder and Senior 

Vice President, has more than 40 years of ex-

perience leading continuing education units, as 

well as working and consulting with continuing 

education units across North America. Marsello 

developed LERN’s Strategic Plan and One-Year 

Business Plan Models and has presented on the 

Models at LERN events. He also supports con-

tinuing education units that are developing and 

implementing the plans.

AGENDA
Unit 1: Why Continuing Education 
Units Must Plan

Unit 2: Selecting New Revenue 
Stream Initiatives

Unit 3: Identifying Strategic 
Improvements

Unit 4: LERN’s Strategic Plan Model

Unit 5: LERN’s One-Year 
Business Plan

Unit 6: Implementation Strategies

NEW! BUILDING A 
BUSINESS PLAN
SEPT. 12 – OCT. 20, 2017

Greg Marsello



6     LERN Institutes Online (800) 678-5376 l  www.LERN.org

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Successfully running and growing continuing education units has 
become more complex, thus the need to know how to initiate, plan, 

control, and close projects. 

Projects may include internal projects, such as implementing a new software 
system, or external projects, such as implementing a new revenue stream. 

With an increased demand to grow revenue and net without adding 
resources, continuing education units must become more  and 
productive; a goal of good project management.

End Results
• You will have a clear understanding of project management implementa-

tion including initiation, planning, controlling, and closing.
• You will know how to build and manage a project plan.
• You will possess a clear comprehension of designing a project charter, 

creating a work breakdown structure, and designing a project handoff 
process.

• You will have an action plan for implementing project management for 
your continuing education unit.

Gregory Burnes, MBA, PMP, CSM, has 40 years 

of experience leading and managing complex inte-

gration projects for Education, IT, Retailing, and 

Professional Services organizations. His blend 

of skills and experience provides organizations a 

holistic approach to creating great solutions and 

strong user adoption.

Greg Marsello, manages projects for LERN, as well 

as projects with other businesses he has helped grow. His project man-

agement experience includes software implementation, new revenue 

streams, and organization redesign.

AGENDA
Unit 1: What is Project Management

Unit 2: Project Management & 
Continuing Education

Unit 3: Project Management Model

Unit 4: Project Management Best 
Practices

Unit 5: Continuing Education Project 
Management Examples

Unit 6: Implementing Project 
Management

Gregory Burnes

NEW! PROJECT 
MANAGEMENT IN CE
SEPT. 12 – OCT. 20, 2017
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In today’s competitive environment, changing learner demands means 
you need to develop new programs at an astounding rate.

LERN experts say up to 30 percent of your offerings every year should 
be brand new, and in today’s rapidly shifting society, your customers’ 
interests are changing even more quickly as they try to keep up with and 
respond to the economic and social environment.

This means you have to offer even more new programs right now and 
you have to do it with the same staff and resources. You can’t afford to 
waste valuable hours on programs that don’t succeed and you can’t afford 
your own R&D department.

But, not just any new programs will do. They must be successful because 
with the  demands being placed on your organization, you can’t 
afford trial and error.

This is one of the four core Institutes in the LERN curriculum. The 
Program Management Institute is a recommended, but not mandatory, 

 course.

Earn your C2P

exam, you will earn the C2P credential.

William A. Draves, CAE, President of LERN, is 

one of the nation’s foremost authorities on lifelong 

learning. He has a Master’s degree in adult edu-

cation from The George Washington University 

in Washington, D.C. Draves is a popular speaker 

who is in great demand and has given seminars 

in most states, as well as countries including Ger-

many, England, Canada, and Australia. He is the 

past president of the Coalition of Lifelong Learning 

Organizations.

AGENDA
Unit 1: The Programmer’s Job and 
Programming Key Concepts

Unit 2: Program Finances and 
Understanding Participants

Unit 3: Needs Assessment

Unit 4: Developing Courses

Unit 5: Working with Teachers

Unit 6: Evaluation and Improvement

Unit 7: Pricing and Marketing

Unit 8: Planning

NEW COURSE 
DEVELOPMENT 
INSTITUTE
SEPT. 12 – NOV. 3, 2017

William A. Draves
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Experts, including your presenters, say  operations and the 
right  structure are fundamental in ensuring increased staff 

productivity.

No longer can everyone do everything and your lifelong learning 
program needs people dedicated to day-to-day operations so your revenue 
generators can do their jobs!

The difference between success and failure for your program is just 5 
percent.  and effective operations make the difference and can 
help generate an overall staff productivity increase of 25 percent or more.

With LERN’s unique Operations Institute you will discover the tasks 
operations, programming, marketing and sales should be responsible for, 
the role operations plays in making your  structure succeed, and 
how to make your lifelong learning program productive; creating more 

 and success for your entire program.

Earn your COM
Upon successful completion of the  Operations Manager exam, 
you will earn the COM credential.

Greg Marsello is LERN’s Senior Vice President 

for Organizational Development and an author-

ity on successfully running lifelong learning pro-

grams. He travels over 40 weeks a year visiting 

and consulting with programs throughout North 

America. Marsello is a co-founder of LERN and 

was chair of the Board of Directors for 12 years. 

 With more than 40 years in the business, he 

authors publications, articles, and white papers, 

administers LERN’s Program Review, develops 

data analysis software tools, and works to make winning lifelong learn-

ing programs more successful, as well as helping challenged programs 

succeed.

AGENDA
Unit 1: Understanding Operations

Unit 2: LERN’s Ideal Staffing 
Structure

Unit 3: Operations Managers Role

Unit 4: Running like a Business

Unit 5: Finances and Benchmarks

Unit 6: Processes and Procedures

Unit 7: Job Standards and 
Competencies

Unit 8: Data Collection and Analysis

Unit 9: Operations Best Practices

Unit 10: Study Session for 
COM Exam

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll OPERATIONS 
INSTITUTE
SEPT. 12 – DEC. 1, 2017

Greg Marsello
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Brendan Marsello
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Take away the most advanced and latest marketing strategies 
and practical, how-to techniques in the  of lifelong learning 

programming. Updated annually with new information, The Marketing 
Institute tracks the trends with the most successful programs and provides 
benchmarks and ratios for success to make your promotion more effective; 
yielding a higher Return on Investment (ROI).

Those new to marketing will get the fundamental ratios, concepts and 
benchmarks to move your marketing to be both  and effective. Those 
experienced in marketing will get the latest information and the most 
sophisticated analysis tools to take your marketing to the next level.

Avoid the fatal mistakes in marketing that can result in devastating drops 
in registrations by getting the research and evidence on what works, and 
what does not work. 

Take the guesswork out. Take home proven ways to plan and implement 
marketing, based on the strategies used by the most successful 
organizations in the business.

Earn your CMP

Professional (CMP) designation upon successful completion of the pro-
gram and exam.

Brendan Marsello ran the marketing for Rhode Island’s largest lifelong 

learning program, designing brochures and managing brochure distri-

bution and other promotion.

William A. Draves is author of The Marketing Manual, Sixth Edition, 

and consults with organizations all over Canada and the United States 

on advanced marketing strategies.

Katie Morin stays on the cutting edge of email and social media. She 

manages LERN’s email campaigns. This year she pioneered a new ser-

vice, critiquing member programs’ social media.

AGENDA
Unit 1: Positioning Your Program 
for Great Success

Unit 2: Market Segmentation

Unit 3: Advanced Marketing 
Strategies

Unit 4: The Finances of Marketing

Unit 5: Database Marketing

Unit 6: Effective Brochure 
Distribution

Unit 7: Websites & Email

Unit 8: Developing Your 
Marketing Plan

MARKETING INSTITUTE
SEPT. 12 – NOV. 3, 2017

Katie Lynch-Morin
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From LERN and the University of South Dakota, with graduate credit 
and degree awarded by the University of South Dakota.

Attend the LERN Institutes and complete the requirements for your 
Master’s degree at the same time!

The following LERN online institutes are approved for credit as part of 
the Master’s Degree awarded by the University of South Dakota:
• Advanced Programming Institute
• Contract Training Institute
• Marketing Institute
• Program Management Institute
• eMarketing Institute

Unique
This is the only Master’s Degree in the world that combines the essen-
tial academic education from a highly respected and accredited univer-
sity with the practical professional education that LERN offers.

What
Master of Arts in Educational Administration with an emphasis in 
Adult Education. The degree is awarded by the University of South 
Dakota.

Curriculum
The curriculum is offered by the University of South Dakota and 
LERN. USD courses are taken online. From LERN, students take two 
Institutes, plus either a third Institute or online courses.

What to Do Now
Contact Julie Coates, LERN’s Senior Vice Presi-
dent, for Core Services and our Graduate Dean. 
You can email her at coates@lern.org to set up a 
phone appointment or call her at (715) 426-9777.

She will give you more information, provide ad-
vice and counsel, and answer your questions. Julie 
earned her Master’s Degree while working full 
time and she can help you earn yours too. She’ll Julie Coates

MASTER’S DEGREE 
IN ADULT EDUCATION
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First Person 
Please Check One

 Program Management 
 Institute $795
 Contract Training Institute $795
 New Course Development 
 Institute $795
 Marketing Institute $795
 Operations Institute $795
 Building Your Business 
 Plan $595
 Project Management $595

Second Person   
Please Check One

 Program Management 
Institute $595

 Contract Training Institute $595
 New Course Development 
Institute $595

 Marketing Institute $595
 Operations Institute $595
 Building Your Business 
Plan $495

 Project Management $495

Simply fill in the information below and fax it to (888) 234-8633 with your credit card information or 
purchase order, or mail along with your check. If you have questions, call us at (800) 678-5376. Feel free to 
copy this form for additional registrations.

First Person Second Person  

Email Email

Department  Institution

Address City 

State/Province ZIP/Postal Code Country  

LERN ID Number Phone Fax  

Account # 

Exp. Date CVC#

Cardholder’s Name (please print)

Cardholder’s Signature

What To Tell Your Boss
1. No extra costs. No travel, no 
hotel or meals, no days missed, 
no work downtime. No other staff 
inconvenienced.

2. Big payback of 10:1. The 
LERN Institutes Online boost your 
organizations income, increase 
registrations, and save your program 
costs. Your program will be more 

3. Benchmarks. Don’t get fooled 
with other speakers. LERN data is 
based on the successful practices 
and ratios for success from the most 

4. Greater productivity. Tell your 
boss not to wait. Wrong work habits 
hurt. Get professional development 
now and generate greater daily 
productivity for your organization 
immediately.

Payment Method 
All fees are in U.S. dollars.

 Payment enclosed. 
 Check # 

 Bill my institution. 
 PO #   
 See credit terms.

 Charge to my credit card.

REGISTRATION FORM
LERN INSTITUTES ONLINE – FALL 2017
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River Falls, WI

54022 USA

LERN INSTITUTES 
ONLINE!
FALL 2017 
Earn Your Certification Online!

COURSES START 
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MANAGEMENT
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BUILDING A

BUSINESS PLAN

DEVELOPMENT


